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Every Child, Every Chance, Every Day





Oaktree Nursery and Primary School
Early Years Foundation Stage Policy
“Children benefit from inviting and engaging learning environments. Adults and children build strong relationships with one another. Children settle in quickly and enjoy the activities on offer.” Ofsted 2018
Rationale:
We provide a safe and stimulating environment where children can build secure relationships with adults in order to learn and fulfil their potential.  Our curriculum is play based and flexible in order to take account of each child’s interests and needs.  We encourage independence and support the children to become kind, confident individuals that care about others and the world around them. 

Intent:
In the Foundation Stage, we intend to ignite the spark that turns the children on to learning.  We work to address the gaps in their vocabulary and improve their communication skills enabling them to fully participate in school life and to make a positive contribute to their community. 
Throughout the Foundation Stage we are working towards the children being able to 

· Take turns with others

· Manage their emotions

· Write their name

· Have a conversation

· Make up a story of their own

· Be curious about, and care for, people

· Be curious about, and care for, the world
· Work independently

· Have a growing understanding of number

· Keep trying

Policy into Practice - The Early Years Foundation Stage:

There are four guiding principles that shape our practice in the early years at Oaktree, these are:

· The Unique Child – every child is a competent learner from birth who is constantly learning and can be resilient, capable, confident and self-assured

· Positive Relationships – children learn to be strong and independent through secure and positive relationships with parents and carers. 
· Enabling Environments - children learn and develop well in enabling environments, in which their experiences respond to their individual needs.
· Learning and Development - children develop and learn in different ways and at different rates. 

Guidance is given on effective learning and teaching through the seven areas:

Prime Areas of Learning:

1. Personal, Social and Emotional Development

2. Communication and Language
3. Physical Development

Specific Areas of Learning:
4. Literacy

5. Mathematics

6. Understanding the World 
7. Expressive Arts and Design 
Acorns and Nursery will focus on the prime areas of learning, often using the specific areas of learning as a vehicle to work on the prime areas.    
Organisation:

Our Foundation Stage comprises of Acorns for 2 and 3 year olds, Nursery for 3  and 4 year olds and two Reception Classes.  All staff are trained in Paediatric First Aid, new staff will be trained when the next available round of training occurs. 

In Acorns (2-3 year old provision) we aim for an intake of 24 children who are organised into morning and afternoon sessions, we may take more children if the places are deemed necessary by safeguarding, or they are soon to move on to a Nursery Place.  The provision is run by the Acorns Manager, who works closely with the Foundation Stage Leader.  We like to keep a staff:child ratio of 1:4  for 2-3 year olds and 1:8 for 3-4 year olds.  Again, if deemed necessary, the 1:4 ratio can become 1:5 as stated in the EYFS statutory framework.  Children are in for 15 hours a week and are a mix of funded and paying children. 
In Nursery (FS1) there is an intake of up to 48 children who are organised into two teaching sessions (24 am and 24 pm).  After Christmas numbers can rise to 32 in each session with a total of 64 spaces.  Children can start in Nursery the term after their third birthday, if there is space, otherwise the September after their third birthday.  The staff:child ratio in the Nursery is 1:8. Children who attend 15 hours funded sessions choose morning or afternoon sessions.  Families that qualify for 30 hour funding have the option to pay £3 per day to stay until 3.15.  
In Reception (FS2) there is an intake of up to 55 children organised into two teaching groups.  Each class teacher is supported by at least one Learning Support Assistant. 
Staffing levels may increase if a child is identified as having special educational needs. 

Planning:
We use the EYFS, Development Matters, Birth to 5, Read, Write Inc. and CanDo maths to support weekly and long term planning.  Using these documents, and what we know about our children, the team have developed an Oaktree Early Years Curriculum to ensure we provide what the children need and to ensure progression through the Key Stage.  We also use elements of In the Moment Planning to allow us time to follow the children’s interests.  Planning is always subject to change as we may want to follow a child’s particular interest or learning need thus ensuring that the child is at the centre of their learning.  All staff have an opportunity to contribute to planning.  When planning, staff will consider “Why this?” and “Why now?” in order to ensure the activity is addressing a learning need.  

When appropriate, targeted interventions with individuals or small groups will be used to support a child’s development.  The WellComm programme is used to assess all children in their Communication and Language development.  This identifies children that need one to one or small group interventions as well as informing class teachers of specific areas of language and communication that the whole cohort need to work on.  SPARKS is a motor skills intervention that is used to support children that need extra input with their gross and/or fine motor skills.  The Den is a room that enables us to support children with higher level needs and who may need a more sensory and individualised curriculum.  Other programmes will be drawn upon as needed.    
Assessment, Recording and Monitoring:

All aspects of our Foundation Stage provision are based on a secure understanding of the needs of the children.  Getting to know our children is best done through high quality interactions during the children’s play.  Details of these interactions do not need to be recorded.  The practitioner will further the child’s development in that moment on at least one of the areas of learning.  Photos may be shared with parents via Class Dojo in order for parent’s to celebrate or support at home.  

We conduct our own Baseline assessment on all children on entry to Acorns, Nursery and Reception.  This highlights the needs of the cohort in the Prime Areas.  The Reception National Baseline assessment is carried out within 6 weeks of a child entering Reception.  This is a national assessment and is completed on a government website portal. 
In Acorns, 2 year checks are carried out after the child has been in the provision for a term.  These are shared with parents at a parent meeting and then agreed with the Health Visitor who will action any worries or concerns which may have arisen.  If needed, staff will complete the necessary paperwork for Graduated Response, Early Help Records or Referrals to outside agencies.  All 2 year olds have progress summaries/reports completed twice a year. 
In Acorns and Nursery children’s progress is monitored in the Prime Areas in September/October (or on entry), February and June.  This provides an opportunity to put measures in place where needed.  In Reception, Reading, Writing and Maths are also monitored in this way. 
Floor books may be used as record of learning and experiences.  Photos, quotes and notes will help children reflect on their learning and will be a record of progress throughout the year.  This will be a useful tool for revisiting previous knowledge and skills.  Reception will have an additional floor book with a maths focus.  Focus sheets are completed for each child which give a brief outline of the child’s learning in all areas and will be used to inform planning. In Reception, each child has a Phonics/letter formation book and a Writing book.  
An end of year EYFS profile is completed for each child in the academic year in which they reach the age of five.  It is statutory to complete the Foundation Stage Profile for each pupil.  Parents are provided with a copy of this at the end of Reception (FS2).  This provides year 1 teachers and parents with reliable and accurate information about each child’s level of development as they reach the end of the EYFS. 

Parent consultations are held in November and February and an end of year report is completed in July.

Transition
Several transition activities are organised for those children coming into FS1, FS2 or moving onto KS1 to help ensure a smooth transition.  A timetable of transition events is organised, these include a number of activities including stories in their new class, new teachers coming to play in classes and teachers attending end of year trips.  The children FS2 also have a Transition Morning, in line with the whole school, where they spend a morning in their new class this in Term 6.  On this morning, children coming into Reception from other settings or home will spend the morning in class.  A meeting for parents new to Reception is held in June.  
Links with parents & the wider community:
Before children start in Acorns or Nursery we offer a home visit so that we can meet the children and parents in their home environment.  Induction forms and permission forms are completed at this time and parents have an opportunity to discuss any concerns. 
Before children start in FS2 we carry out induction meetings where parents/carers and children to have a meeting with their new teacher, fill out induction forms and ask questions.  Any children that have not attended Oaktree will get a home visit if possible.  A home visit will also be arranged for those children starting at times other than the main starting point.  Preferably within two weeks of the child starting at school, or if possible, before they begin. 

The Class Dojo app is used to communicate with parents and carers and help them to stay informed about their child’s learning.  The app is used to share photos of work and activities, videos or explanations of tasks that can be carried out at home and used to send individual messages between school and home.  The class teacher/room leader is responsible for the content that is shared.  

Children throughout FS are encouraged to take home books from school and share with parents.  In FS2 children take home a reading book and words in line with the Read, Write Inc scheme.  
Woodland learning takes place weekly for all ages and we take opportunities to visit places in our local area such as the library, church and shops. We organise Fundraising Days and Tea Shops to raise money for charities or to buy extra equipment for the Key Stage.  

Equal Opportunities:
All children have an equal entitlement to a good Early Years education, regardless of gender, race, culture, religion, disability and special or medical needs.  For further information see Oaktree’s Equal Opportunities Policy.
Special Educational Needs:

Early identification of those children who find some areas of learning difficult so as strategies to help them can be put in place as soon as possible.  Children may start the setting and have an Early Help Record (EHR) in already place.  If a child is identified as needing an EHR, a meeting is organised and it will be written by the SENDCo, in consultation with the parent/carer and teacher.  If appropriate an Education, Health and Care Plan (EHCP) will be produced following on from the EHR. 
In Foundation Stage you can expect to see

· Children engaged and interested in what is around them

· Positive interactions between children and staff

· Positive interactions between the children

· Adults being good role models

· Enthusiastic staff

· Nurturing staff

· Smiles

· High quality language being modelled 

· Fully staffed rooms

· Happy adults and children

· Adults acknowledging children’s feelings

· A warm and welcoming environment

· Staff using language identified in the WellComm assessments

· Children being read to

You will not see

· Adults looking unapproachable 

· Passive adults and disengaged children

· Adults chatting together about issues unrelated to the children

· Children’s feelings being dismissed

Some rules we also have are 

No use of personal phones in the classroom

Hot drinks must be in a lidded cup or bottle and stored on the side away from the children.

Use of laptop/phones/i-pads for admin tasks to be kept to an absolute minimum during the sessions.  

This policy is reviewed annually. It is published on the school website.
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