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Oaktree Nursery and Primary School
Early Years Foundation Stage Policy

Members of Staff Responsible – Janet Duffey, Wendi Sargent & Emma Venghaus 

“The quality of teaching in Early Years is good and sometimes outstanding. A wide range of skilfully planned activities based on children’s interest ensure they are interest and purposefully engaged in their learning”. Ofsted 2014
Rationale:
Every child deserves the best possible start in life, in the Early Years we aim to give this by observing what the children can do and supporting them to fulfil their potential.  Children become independent learners through the provision of a balance of child initiated and adult led experiences.   
Through play our children explore and develop learning experiences, which help them make sense of the world.  They practice and build up ideas, and learn how to control themselves and understand the need for rules.  They have the opportunity to think creatively alongside other children as well as on their own.  They communicate with others as they investigate and solve problems.   
We aim to provide a practical, hands on, play based curriculum which engages all children through a variety of carefully planned activities and play provocations.  Our Foundation Stage team works together as a strong team with all team members attending regular meetings to discuss planning and to make decisions about policy and practice.  
We believe that in order for children to learn they must feel safe, secure and happy within our setting, therefore our first priority must be to ensure children’s personal, social and emotional development needs are met.  We work to develop strong links with parents and carers and to help them support their child’s learning.  

Intent:
In the Foundation Stage, we intend to ignite the spark that turns the children on to learning.  The characteristics of effective learning are the key to this as they ensure that they children are engaged, motivated and making decisions about their own learning.  Our curriculum is based on the needs of the children.  Topics are planned to address gaps in their knowledge and experiences while still considering their personal interests.  We intend to address gaps in their vocabulary and improve their communication skills enabling them to fully participate in school life and to contribute to their community.   

Policy into Practice - The Early Years Foundation Stage:
There are four guiding principles that shape our practice in the early years at Oaktree, these are:

· The Unique Child – every child is a competent learner from birth who is constantly learning and can be resilient, capable, confident and self-assured

· Positive Relationships – children learn to be strong and independent through secure and positive relationships with parents and carers. 
· Enabling Environments - children learn and develop well in enabling environments, in which their experiences respond to their individual needs.
· Learning and Development - children develop and learn in different ways and at different rates. 

The content of the curriculum is set out within the Revised Early Years Foundation Stage (EYFS) document.  Guidance is given on effective learning and teaching through the seven areas:

Prime Areas of Learning:

1. Personal, Social and Emotional Development

2. Communication and Language
3. Physical Development

Specific Areas of Learning:
4. Literacy

5. Mathematics

6. Understanding the World 
7. Expressive Arts and Design 
Acorns and Nursery will focus on the prime areas of learning, moving children onto the specific areas of learning once they are secure and have the essential building blocks to make good progress in other areas of their learning.  
Organisation:

Within the Foundation Stage Unit there are five classrooms, three toilet blocks and four well equipped outside play areas.  

In Acorns (2-3 year old provision) there is an intake of up to 32 children who are organised into morning and afternoon sessions.  The provision is run by the Acorns Manager, who works closely with the Foundation Stage 1 Leader.  All staff are trained in Paediatric First Aid.  The staff:child ratio in the Acorns room is 1:4 for 2-3 year olds and 1:8 for 3-4 year olds.  

In Nursery (FS1) there is an intake of up to 78 children who are organised into two teaching sessions across 2 rooms.  Children can start in Nursery the term after their third birthday, if there is space, otherwise the September after their third birthday.  The staff:child ratio in the Nursery is 1:13 with a teacher present, or 1:8 with the qualified Nursery Nurse present.  All staff are trained in Paediatric First Aid.  There is a main Nursery room and a smaller overflow room which is opened when needed and usually accommodates the younger children. 
In Reception (FS2) there is an intake of up to 60 children organised into two teaching groups.  All staff are trained in Paediatric First Aid.  Each class teacher is supported by at least one Learning Support Assistant.   
Staffing levels may increase if a child is identified as having special educational needs. 
Planning:
We use the revised EYFS, Development Matters, Birth to 5, Read, Write Inc. and CanDo and Maths Shed maths to support weekly and long term planning.  Using these documents, and what we know about our children, the team have developed an Oaktree Early Years Curriculum to ensure we provide what the children need and to ensure progression through the Key Stage.  We also use elements of In the Moment Planning and Curious City.  Planning is always subject to change as we may change to follow a child’s particular interest or learning need thus ensuring that the child is at the centre of their learning.      
Assessment:

All aspects of our Foundation Stage provision are based on a secure understanding of the needs of the children.  We believe that this understanding can only come from good quality observational assessments undertaken by sensitive practitioners.  

Practitioners observe children and engage in conversation with them to support and develop their learning.  These observations do not necessarily need recording.  Photos of children at play and of their work can be shared with parents on ClassDojo.  Some work may be photographed and then sent home with the child as this will support interactions between children and their parents.  It is in the process of doing the work that the learning occurs so the final work need not be kept in evidence.  In Reception, each child has a Phonics/letter formation book and a Writing book.  A floor book is kept to show learning in Maths and a separate book for all other areas of learning.  Photos, quotes and notes will help children reflect on their learning and will be a record of progress throughout the year.  Three times a year a Focus sheet will be completed for each child.  This will give a brief outline of the child’s learning in all areas and will be used as the basis for discussions in Progress Meetings.  Nursery and Acorns also use an Interactive Learning Diary to keep a track of the progress children make.  
Recording & Monitoring

An end of year EYFS profile is completed for each child in the academic year in which they reach the age of five.  It is statutory to complete the Foundation Stage Profile for each pupil and is completed in partnership with parents.  Each parent is provided with a copy of this at the end of Reception (FS2).  This provides year 1 teachers and parents with reliable and accurate information about each child’s level of development as they reach the end of the EYFS.  

In Acorns 2 year checks are carried out when the child is 2.5 years old or, if they start later than this, after the child has been in the provision for at least a term.  These are shared with parents at a parent meeting and then passed onto the Health Visitor who will action any worries or concerns which may have arisen.  
In Acorns and Nursery (FS1) children are observed and progress is monitored three times a year – September / October (or when they enter, showing their entry levels), February and June.  This gives us and the parent/carers an overview of the child’s strengths and their early year’s outcomes for each area of learning and areas for development.  These are shared with parents at parent meetings in November and February and an end of year report is completed in July. 
Transition
Several transition activities are organised for those children coming into FS1, FS2 or moving onto KS1 to help ensure a smooth transition.  A timetable of transition events is organised, these include a number of activities including stories in their new class, new teachers coming to play in classes and teachers attending end of year trips.  The children in FS1 and FS2 also have a Transition Morning, in line with the whole school, where they spend a morning in their new class this in Term 6.  
Links with parents & the wider community:
Before children start in Acorns and Nursery we offer a home visit so that we can meet the children and their parents in an informal way.  This is an excellent opportunity for us to meet the children and parents and discuss any issues or concerns they may have about their child.  We feel this is a good way for children to get to know their new teachers in an environment familiar to them. Induction forms and permission forms are also completed. 
Before children start in FS2 we carry out induction meetings where parents /carers and children to have a meeting with their new teacher, fill out induction forms and ask questions.  Any children that have not attended Oaktree Nursery, and therefore have not had a home visit, will get a home visit as well as a visit to their previous Nursery if they have been to one.  
A home visit will also be arranged for those children starting at times other than the main starting point.  Preferably within two weeks of the child starting at school, or if possible, before they begin. 

Twice a year, in FS1 and FS2, we carry out parent meetings when children’s progress towards the Early Learning Goals will be discussed.  The main focus of the initial parent meeting will be to share how the child has settled.   

The Class Dojo app is used to communicate with parents and carers and help them to stay informed about their childs learning.  The app is used to share photos of work and activities, videos or explanations of tasks that can be carried out at home and used to send individual messages between school and home.  The class teacher/room leader is responsible for the content that is shared.  
Children throughout FS are encouraged to take home books from school and share with parents.  In FS2 children take home a reading book and words in line with the Read, Write Inc scheme.  In Acorns and Nursery children can choose weekly story books, from the FS1 library, to take home and share with their families.
Woodland learning takes place weekly for all ages and we take opportunities to visit places in our local area such as the library, church and shops. We organise Fundraising Days and Tea Shops to raise money for charities or to buy extra equipment for the Key Stage.  

Equal Opportunities:
All children have an equal entitlement to a good Early Years education, regardless of gender, race, culture, religion, disability and special or medical needs.  
Special Educational Needs:

It is important to us to identify those children early who find some areas of learning difficult so as strategies to help them can be put in place as soon as possible.  In Acorns and Nursery (FS1) a Graduated Response will be implemented to support the child and family with worries and concerns that have been raised or observed by Early Years practitioners and parent/carers.  Three strategies will be focused on at any one time, which we feel will make the most difference to the child and family.  This will be reviewed after 3 months and following on from this the need for an Early Help Record may arise to offer further support to the child and family.  
Children may start the setting and have an Early Help Record (EHR) in already place.  If a child is identified as needing an EHR, following on from the Graduated Response (in FS1) a meeting is organised and it will be written by a lead professionally (often the SENCo or FS1 Lead) in consultation with the parent/carer and teacher/key words.  A review support will be put in place, alongside the graduated response (FS1), and any interventions, and referrals made to Early Help Hub, and any other professionals to support the child and family.   If appropriate an Education, Health and Care Plan (EHCP) will be produced following on from the EHR.  
Within the Foundation Stage children will be targeted with individual or small group support as is seen necessary to best support their development.  The WellComm programme is used to assess all children in their Communication and Language development.  This identifies children that need one to one or small group interventions as well as informing class teachers specific areas of language and communication that the whole cohort need to work on.  SPARKS is a motor skills intervention that is used to support children that need extra input with their gross and/or fine motor skills.  Other programmes will be drawn upon as needed.  
FS1 (Acorns and Nursery) have a named Communication Speech and Language Practitioner who is responsible for assessing all children’s Speech and Language development using the WellComm programme.  Small group and 1:1 interventions are planned using these assessments and all staff are informed of key areas that each child needs to focus on so as other staff can support these children fully during their sessions.

Amendments relating to the COVID-19 pandemic:
Some aspects of this policy will be affected by the latest Government guidelines regarding Covid-19.  We will endeavour to maintain the best possible education for the children within the constraints place upon us.  These may change regularly and swiftly and we will adapt our practice as necessary.  Some of the main changes are detailed below. 

· Children will be taught in their own class but may have limited contact across the year group for interventions such as Rainbow Room.
· Information regarding the content of the class focus will be shared on Class dojo with those at home self-isolating.  This may be in the form of videos, messages or links to online learning including Purple Mash. 

· Transition activities will take place within the constraints of the Covid-19 guidelines.
· Links with parents will be face to face when possible, otherwise communication will be via phone or ClassDojo messages.  We will endeavour to maintain strong links with families.    

· Meetings will take place via TEAMs when guidance prevents face to face meetings.  If parents do not have access then they can come into school for the meeting, taking place in a well-ventilated room, maintaining a two metre distance and wearing a face covering, as will the staff in the same room as them. 
· In the event of a bubble closure remote learning provision will resume for families at home. 
· Professionals / outside agencies who are supporting children may still visit a child, following government guidance on social distancing and face coverings. 

This policy is reviewed annually. It is published on the school website.
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